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Every year Great Britain tells its unique historic tail of Empire and global 

exploration. With our National Story we seek to remind the world of our 

contribution to international economics and the development of trade, of 

which we feel particularly proud. 

   
Great Britain tells its unique historic tail of Empire and global exploration. With our National Story 

we seek to remind the world of our contribution to international economics and the development 

of trade, of which we feel particularly proud. 

One major feature of this story telling is the ceremonial parades and presentations that take place 

in London. 

Throughout the year the British Army stage some of the most complex, fascinating and awe 

inspiring displays of military ceremonial skills ever seen. These culminate every June with the 

“Trouping of the Colour” a  tribute to HRH The Queen, that forms part of the Monarch’s birthday 

celebrations. 

The Kashket group have been part of this National Story that has bonded the fabric on an entire 

Commonwealth of Nations for over 330 years.  

Today we at Kashket are proud to continue this service.
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TTThhheee   TTTiiimmmeee   iiisss   RRRiiiggghhhttt

Value is Paramount 

At this time when consumers and particularly well heeled customers demand more for less, Mobile Personal 

Tailoring is perhaps the only way in future that bespoke and made to measure garments will be sold profitably. 

This has long been the case in the USA, now shop rents and staff wages make this move inevitable in the UK. 

The Kashket service is a good as it gets. We are Royal tailors with an impeccable reputation and hundreds of 

years of experience, and when combined with keen, well trained franchisees. The concept is unstoppable. 

Is our offer right for you? 

 Lifetime franchise with no renewal fees 

 No monthly or annual fees 

 Up to six weeks of free training tailored to your needs 

 Very low operating costs 

 Huge market 

 Unlimited earnings 

 Get started from just £8,683 including VAT 

Ever Growing demand 

 Kashket have proven there is an ever growing demand. We call on people from all walks of life, 
doctors, politicians, entertainers, ambassadors, chief executives, sportsmen and people who 
are simply very busy. We meet them in their home, office, club or hotel. There really is a 
demand for Personal Tailoring. 

 Our Personal Tailoring service is so simple to operate. We have developed a marketing plan to 
get you started very quickly. It begins with our training and is followed by planned program to 
help you identify your first customers.  

No Cost Ongoing Support   

 National Helpline – expert advice to answer your questions as they come up  

 Franchisees Network - where you share experiences with your fellow Personal Tailors 

 Support Team – a dedicated team that can help you with any matters that concern you 
 

Client Visits 

 You will meet your clients feeling totally confident, fully trained, wearing a Keshket made to 
measure suit, shirt, tie and shoes. Two suits and six shirts plus accessories are part of the initial 
package 

 You will visit clients at a location convenient to them at a pre-agreed time. You will be provided 
with presentational material showing the various styles and fabrics we offer. Fabric swatches 
for suits and shirts are provided at training. You will then use your new knowledge gained on 
the franchisee training course and confidence to guide as to what best suits them 

 As you will be running a Made to Measure business there is no stock to hold; just swatches and 
samples that are provided as part of your training. So with no stock to finance, no shop rent, to 
pay, no staff wages to find, you will see how you can make a great profit whilst still giving the 
customer unbeatable value for money. 
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NNNaaatttiiiooonnnaaalll   PPPrrriiidddeee   

Almost everyone is proud of their nation and the 

many and varied skills that go to producing the 

showcase of products that represent the very best 

a country has to offer. 

The British are justifiably proud of many of the 

world beating products that they have made over 

the years. As times change however, more and 

more production has moved to countries better 

geared to the mass production that is demanded 

today.ne area in which Britain still  

There is however one area in which Britain still 

leads the world, as it has done for centuries: 

Designing and making the suits, coats, shirts, 

shoes, hats and fine accessories,  that many of 

smartest people in history have worn, and wear 

today. 

In low-cost countries today many attempts are 

made to copy the “English Cut”. Such garments are 

often even labelled with names that sound as if 

they are made in Britain.  There is perhaps no 

greater compliment!  

Now for the first time, one of the most historic 

names in quality British apparel is offering a 

franchise, to allow the genuine English Cut to be 

available around the world. 

THE OPPORTUNITY 

Owning a Kashket™ franchise will allow you to 

bring to your local market the ultimate in quality. 

Today clothing brands are often built simply 

around the name of a designer, a personality or 

even a perfume. These products often have 

market appeal with a wide section of the buying 

public sadly such garments rarely represent great 

craftsmanship. 

The truly discerning person however, and those 

who appreciate traditional style, and modern 

interpretations of classic designs seek a brand built 

on tradition, quality and the skill of the cutter. In 

these matters Kashket™, is a brand like no other. 

GETTING IT RIGHT 

We have the experience, the knowledge and the 

products. We will ensure that you will be able to 

offer your customers the right products, the right 

approach to give your customers just what they 

want. 

You will be taught by masters how to serve the 

needs of real connoisseurs by providing a full 

made-to-measure service for suits, coats and shirts 

as well as to offer great value in stylish ready-to-

wear garments. 

Our system made-to-measure services guarantees 

that every garment is tailored to your clients’ exact 

size and needs as well as, to match both body style 

and personal taste. 

IS IT FOR YOU? 

The Kashket™ concept is based on a host of very 

good, proven ideas that really work – good times 

and bad. As part of our team you will be operating 

a tried and tested business formula with - from 

day one all the back-up and facilities of a well 

established and historic organisation. 

IT’S THE IDEA THAT MATTERS 

In a lifetime most of us will only come across one or 
two ideas that are so outstanding and so exciting, 
that they simply cannot be ignored. The concept 
behind Kashket Personal Tailoring is one of those 
occasions.  
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TTTrrruuusssttteeeddd   bbbyyy   RRRoooyyyaaallltttyyy   fffooorrr   TTThhhrrreeeeee   CCCeeennntttuuurrriiieeesss      
ABOUT US 

Kashket™  

This is the retail arm of the Kashket Group; a 

coming together of a number of historic 

manufacturing enterprises that are 

quintessentially British with a history going back 

over 330 years. 

Kashket & Partners 

Makes a range of military uniforms, corporate 

clothing, and headwear as well as an exciting 

range of suits, shirts, footwear and accessories to a 

worldwide client base. 

Formerly hatters and clothiers to the Russian 

Court of the Czar, Kashket & Partners is now a 

British Royal Warrant. 

Many of the military uniforms seen in London 

almost every day, on State and Public parades of 

the Queens guard are produced by the group.  Our 

crowning glory is our involvement in the 

manufacture of clothing and equipment for the 

ceremonial showcase that is the Queen’s Birthday 

Parade.  

The Parade is seen every year by many thousands 

of visitors to London and countless millions on 

television around the world. Almost every 

garment, hat and polished metal ceremonial 

article in that parade will now be made by a 

Kashket Group company. 

Firmin and Sons has origins dating back to before 

the reign of Charles II. The company is however 

not formally recorded as being established until 

1677, since documentation of the company’s early 

history was sadly lost in a fire in London in 1666. 

The company however remains one of the longest 

established companies in the United Kingdom.  

Famed for having supplied military equipment to 

both sides in the American Civil War, Firmin and 

sons currently holds three Royal Warrants of 

Appointment. In particular Firmin and Sons has the 

honour of holding the Royal Warrant as button 

manufacturer to Her Majesty The Queen, this 

same warrant has been held for each successive 

monarch since King George II, showing Firmin’s 

continuous commitment to providing products and 

services of the very highest standards. 

Patey Hats 

Another group company Patey Hats has a heritage 

going back over 200 years, Patey is like all Kashket 

Group companies proud holders of the Queen’s 

Warrant. Patey still have craftsmen that create 

hats using the same skills as hat makers in the 

eighteenth century. 

Patey Hats today however include those that 

satisfy the safety standards of the international 

horse riding world and the style needs of the Spice 

Girls!   

The Kashket Group  

The group has maintained its traditional 

background through manufacture in the UK at 

three separate facilities producing the very finest 

hand and machine made clothing from the best 

materials the textile Industry has to offer.  

Our success is based firstly on quality but also by 

giving value for money, a factor often overlooked 

at the top of the market 

Now for the first time in our history we are 

offering individuals an opportunity to join with us, 

to build their own business, backed by our 

experience to get the great head start that only a 

business with our background can offer. 
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TTThhheee   PPPeeerrrsssooonnnaaalll   TTTaaaiiilllooorrriiinnnggg   PPPaaaccckkkaaagggeee   

You could become one of our highly trained 

Personal Tailors. You would own your own 

business; visit your own clients in their home, 

office or club, so saving busy people, valuable 

time.  

With us you will learn to plan and coordinate your 

clients’ wardrobe so that they are perfectly 

dressed for every situation. Business, casual, 

social, or formal. In short you will provide a unique 

service. The best bits are however yet to come: 

 No store can come near to providing your 
clients with better value, quality or a 
more personal service 
 

 You can earn a serious income, providing 
this very personal service in your local 
area. 

 

At Kashket we offer a complete range of made-to-

measure suits, shirts, coats etc. and some ready to 

wear executive and leisure apparel. We offer 

unparalleled quality in a vast selection of 

traditional and contemporary styles. 

Your clients can also choose from hundreds of suit 

and shirt cloths as well as ties and shoes.  

THE OPPORTUNITY 

Our concept will revolutionize the way we all think 

about suits and shirts – You could be part of that 

revolution right from the start. 

THE MARKET 

Kashket Personal Tailoring is a service needed every 
day of life by people in business, the arts, 
government, law, entertainment and medicine, as 
well as by estate agents, by accountants, by 
bankers, by retailers, by salesmen and all those who 
just need to make a great impression, but most 
importantly by those who insist on getting great 
value for money. 

IS IT FOR YOU? 

There is probably no greater step that any of us can 
take in our lifetime than making the decision to 
start our own business, but starting a business 
needs an idea - a really good idea.  Kashket Personal 
Tailoring is based on a host of very good, proven 
ideas that really work – good times and bad. 

As part of our team you will be operating a tried 
and tested business formula with - from day one – 
all the back-up and facilities of a well established 
and historic organisation. 
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MMMaaakkkiiinnnggg   MMMooonnneeeyyy
HOW MUCH CAN I EARN? 

We cannot make any guarantees or even forecasts 
as to how much you will earn. Remember this will be 
your own business; you will be working at your own 
pace, in your own hours, so how much you earn will 
depend entirely on how much effort you put in. 

We can tell you however that if you do make the 
effort, and you follow our tried and tested methods, 
you can make a very healthy income indeed. 

Below are examples of sort of annual pay packets, 
before tax and NI that could be delivered based on 
the number of clients shown spending an average 
amount. 

These income figures are after ALL fees, expenses 
and overheads have been paid. 

The list starts with someone working part time, and 
ends with someone who is using all of our marketing 
techniques successfully. Most of us could likely end 
up somewhere between these extremes. 

Year 1 Year 2
21 Suit clients per month £31,970 £43,137
31 Suit clients per month £57,080 £70,993
41 Suit clients per month £84,437 £104,357
51 Suit clients per month £123,039 £143,229

 

    

 
After the first year much of your business may well 
come from existing clients as they get used to using 
your service. Your sales can then increase with very 
little extra effort. 
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OOOuuurrr   OOOffffffeeerrr   
Our price is for a five year franchise, renewable 
without a fee being payable for a further five years. 

This offer includes; the agreement, the start-up 
package, training, and marketing support. If you 
wish to renew your franchise at the end of ten years 
you may do so for a modest fee and signing a new 
agreement. 

THE TOTAL CASH PRICE IS 
£16,785 + £2,937 VAT = £19,722 

 

 

FRANCHISE LOANS 

We have very good relations with the three high 
street banks that have strong franchise experience: 
HSBC, NatWest and the Royal bank of Scotland. 
They can offer loans of up to 70% of the cost. 

THE SMALL FIRMS LOAN GUARANTEE (SFLG) 

The banks however need security, normally a 
freehold or long leasehold property. If you do not 
have such assets the SFLG can help. We can 
introduce you to SFLG advice, if appropriate. 

CREDIT CARDS 

We accept major credit cards for all or part of any 
fees. There is a 1.75% surcharge. Charge cards are 
surcharge free. 

REDUCING THE UP-FRONT COST 

The licence giving you the right to operate our 
franchise represents almost half of the overall cost 
of joining us. You can however acquire the licence 
on a rent-to-buy basis. You will than simply pay a 
fixed rental fee of £50 per week. The up-front 
package price is thus reduced dramatically: 

THE TOTAL RENT-TO-BUY PRICE IS 
£7,390 + £1,293 VAT = £8,683 

PAYING THE VAT 
 
Whichever way you pay, you are entitled to get all 
the VAT back in the first quarter after start-up. We 
will show you how. Banks will usually offer a VAT 
loan to new start businesses separately from any 
other borrowings. 
 
ON-GOING COSTS 
 
Garments must be purchased on a regular basis; we 
therefore want you to be sure you are getting a fair 
price for yourself and your customers. We therefore 
give you a legal guarantee that garment prices will 
not increase except in line with the Retail Price 
Index plus any fluctuations between the UK Pound 
and the US Dollar.  
 
At the end of a second successful year we would ask 
you to contribute 1% of your turnover to an 
advertising fund, to be spent entirely on promoting 
the business. 
 
OTHER COSTS 
 
You will need to provide a car, which needs to be in 
good order. A cell phone is essential. 
 
ABOUT THE COMPETITION 
 
Over the years some tailoring concepts have drifted 
over to Europe from the USA – the land of personal 
service. However there is no national UK service 
and no-one with our history, our quality or our 
value for money offer. 
 
Whilst there is very little competition in the UK, 
there is none at all in many countries around the 
world. Kashket Personal Tailoring is happy to offer 
Master Franchises for countries where we are not 
yet represented. Please call for details. 
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FFFrrreeeqqquuueeennntttlllyyy   AAAssskkkeeeddd   QQQuuueeessstttiiiooonnnsss   

Is it difficult to become a Personal Tailor? 

No it is not. It would be wrong to say anyone can 

do it, because it takes a certain kind of personality 

to be able to call upon people in their homes or 

place of work, and help them decide on something 

as personal as clothing. On the other hand learning 

to do the job is not difficult; our training system 

will have you up and running with total confidence 

very quickly. 

Also be assured we will not send you out to your 

own at first. We help you to find your first 

prospective customers we then visit them 

together, and act as your assistant in the 

measuring, just to make sure nothing can go 

wrong. 

What about employing an assistant?  

You may well wish to employ someone to work for 

you. Meeting clients, doing fitting etc.  

What is the charge for management services?  

You will not be asked to pay any kind of on-going 

fees. Royalty or marketing costs. We regard these 

as being our cost. You will earn a clearly defined 

margin on all sales you make and keep the entire 

profit 

What form of continuing help will I receive?  

You will receive periodic scheduled visits from a 

representative who will provide experienced 

guidance. You will also receive a free loan copy of 

the Business Process manual (BPM) our 

confidential operations manual covering all our 

systems, policies and procedures as well as use of 

our telephone help-line service. 

 

 

Tell me about the training   

You must attend the initial training course at our 

national training centre. This course is designed to 

provide an understanding of all aspects of running 

your business. Training costs are included in your 

franchise fee, the cost of travel and lodging are 

not. 

Can I set my own prices?  

Yes, you are totally free to set you own prices. We 

will however offer you guidance. 

Can I sell my business? 

Yes, you can sell your business at any time. We must 

approve the buyer's suitability, only however in the 

same way as we do with all new franchisees.  

What are the working hours? 

You book your own appointments so it up to you. 

Generally 8.30am to 5.30pm Monday to Friday 

seems right. Saturday morning however can be very 

profitable. 

What about cash flow? 

Once you have invested in your franchise and 

provided for the start-up costs you should take 

cash for more than 60% of sales up front. Our 

profit margins should then be enough to keep your 

cash flow positive. 

Can I be a franchisee? 

We take a great deal of care in selection. Unless you 

truly want to succeed and are willing to give us your 

all, then we are not for you. The well-being of our 

entire business relies on our franchisees. Our 

reputation and that of all our other franchisees 

hangs on the care we take. We need to know you 

will be a team player. 



www.kashket.net         franchising@kashket.net 
 

 

   OOOuuurrr   BBBuuusssiiinnneeessssss   MMMaaannnaaagggeeemmmeeennnttt   SSSeeerrrvvviiiccceee   
THE BUSINESS SERVICE 

Some would-be business owners can be put off the 
idea by the thought of having to look after the 
paperwork. 

At Kashket we want you to succeed, as only in that 
way do we make a profit, so we want you to be 
comfortable with every part of your business. We 
therefore offer an OPTIONAL package to take care 
of all the everyday paperwork for just the value of a 
few batteries per week.   

WE DO THE PAPERWORK. 

All business setting up and running arrangements 
including all or part of the following (as required): 

Limited company set up * 

Company House registration * 

VAT registration 

Tax and NI registration  

All bookkeeping functions 

In short we can do everything that you will need to 
keep your business under your control. You can get 
on with making money. Our charges start at just £1 
for each invoice. 

* Available at a once only additional charge 

THE NETWORK 
When your business is up and running you will be 
working in your own APR building your business.  

Working for yourself is probably the single greatest 
achievement most of us will make in our careers but 
working alone can be daunting particularly when 
you encounter a problem you have not met before - 
our answer is Kashket Personal Tailoring Network. 

The centre of the Network is our main office, but 
we also want you to make your own network 
connections. At Centre we have a computerised 
database on which we record all the odd ball 
problems which might come up. 

On-going help comes in two forms: 

Firstly the telephone helpline, where help on any 
business matter is only a phone call away. 

The second form is the one which is without doubt 
the most valuable and this is where you come in. 
With the Network you will receive the aid and 
assistance from your fellow Kashket operating their 
own business, just like you.  

The scheme is voluntary, however even the most 
sceptical will become a convert as soon as they get 
business as a result of a lead from another Kashket 
Personal Tailor. 

Information provided by the Network helps us in 
seeking national contracts, where we make the first 
contact and pass the details to you. Quickly you can 
find the network working for you and we are sure 
you will want to become an active partner in 
making it successful - with Kashket Personal 
Tailoring’ Network - you need never be alone. 
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TTThhheee   NNNeeexxxttt   SSSttteeeppp   
Come to an open-day in London or Birmingham 
where we demonstrate our entire process and you 
can see our operation up-close. 

Do however leave your wallet at home; an open-day 
is an opportunity for us to get to meet each other. It 
is not the occasion to do business. 

Call or mail us now for an open-day invitation or for 
any further information you need. 

If a Kashket™ franchise sounds right for you, contact 
us now. We may change your whole life. 

Franchise Office:  +44 (0) 1213 800 806 

e-fax:   +44 (0) 7006 011 035 

e-mail:   franchising@kashket.net 

Web:   www.kashket.net 

 

 


